M. belgravialeisure

POSITION DESCRIPTION

POSITION TITLE: Aquatics Manager

SUPERVISES: Head Squad Coach, Learn to Swim Coordinators (indirect)
INTERDEPENDENTS: Centre Managers, Assistant Centre Managers

REPORTS TO: Head of Active Communities

LOCATED AT: Andrew (Boy) Charlton Pool

Cook+Phillip Park Aquatic and Fitness Centre
Gunyama Park Aquatic & Recreation Centre
lan Thorpe Aquatic Centre

Prince Alfred Park Pool

Victoria Park Pool

PREPARED ON: July 2024
AGREED BY: (Name and Signature )
(Name and Signature )

Organisational Background

Belgravia Leisure manages the City of Sydney’s world class leisure and aquatic Centres across
the local area that generate significant health, social and economic benefits for the community
These include:

Outdoor saltwater pool located at the edge of Sydney Harbour, and
Andrew (Boy) Chariton Pool famous for hosting its namesake’s world-record races in the 1920s.

Cook+Phillip Park Partially underground, and includes indoor pools, fitness centre, sports
Aquatic & Fitness Centre court and outdoor training area.

Gunyama Park Aquatic and Recreation Centre is the largest pool
Gunyama Park Aquatic and complex in Sydney since the 2000 Olympics. Includes heated indoor and
Recreation Centre outdoor swimming, leisure pool, hydrotherapy, fitness, creche and
multipurpose sports field.

Named after the Olympic gold medallist, and designed by Harry Seidler
and Associates with a wave shaped roof, and opened in 2007. It includes
indoor swimming pools, and a state-of-the-art fitness centre.

lan Thorpe Aquatic &
Fitness Centre

First fully accessible, heated outdoor pool in the local area that reopened
Prince Alfred Park Pool in 2013 after a full redevelopment. Includes a green roof of native
grasses to regulate temperature, and functional public art pieces.

Outdoor pool that opened in 1953 and Sydney’s first in-ground public
Victoria Park Pool pool. Refurbished many times, but original building preserved, and
includes a fitness centre.
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In managing these centres under ‘the City Contract’, Belgravia Leisure employs around 600
diverse individuals in roles such as lifeguards, learn to swim instructors, fithess coaches, centre
management, and corporate functions.

All colleagues are expected to work across the different locations and contribute to the
Contract’s imperatives of operating sustainably, driving centre attendance, and fostering
inclusion for all members of the community.

Position Summary & Purpose

As the leader in delivering community outcomes in aquatics, this role is entrusted with ensuring
the aquatic programs support the development of a resilient, thriving and diverse community.

The role supports the Head of Active Communities in the delivery of the aquatics strategic plan
that will improve health and wellbeing and reduce health inequalities across our community.

As an experienced manager within aquatics this role will be responsible for leading the Learn to
Swim, Squad and other aquatics programs, driving high levels of customer satisfaction,
teaching techniques, program optimisation and financial performance.

Working with the Head of Active Communities the role drives innovation through collaboration
with industry, community and Council stakeholders. This position plays a key role in ensuring
the programs create opportunities for community connections and foster a sense of pride of
place in the centres to meet the diverse aspirations, needs and profile of each unique
surrounding community.

As a leader within Belgravia the role can liaise and work with Belgravia national leads to drive
industry best practice within the City Contract and actively seek feedback from the City’s
contract partners, cultivating a culture of collaboration and excellence.

This role is expected to work across all six centres supporting centre leadership teams and
direct reports.

Accountabilities

e Lead and support the Learn to Swim and Squad teams to achieve business outcomes
and foster a collaborative team culture

e Support the Head of Active Communities to develop the annual aquatics plan, drive
implementation of the plan to ensure it delivers the desired outcomes, track and provide
updates on progress

¢ Monitor and report on programs performance ensuring KPls are met, identify any risks
and implement corrective actions to improve performance

e Opversee the coordination of the programs and activities to enhance engagement and
drive participation

¢ Drive high levels of customer satisfaction across the programs by supporting centre
teams onsite during peak periods to engage with customers and monitor program’s
service standards

¢ Implement member retention strategies, identify opportunities for program
improvements, and monitor customer feedback to ensure satisfaction

¢ Working with the Sales and Guest Experience Manager ensure targets are achieved,
identify risks and implement correct actions to maximise community participation
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o Foster a culture of teaching excellence through the delivery of a training plan, monitoring
instructor performance and upholding industry compliance requirements

¢ Oversee program optimisation through implementation of efficiencies, such as timetable
development, lane allocation and roster management

¢ Working with the Head Squad Coach develop pathways from Learn to Swim to Squad
for students and instructors

e Support the Head of Active Communities to cultivate relationships with stakeholders,
engage in regular dialogue to understand their needs, and facilitate effective
communication and alignment

e Prepare comprehensive reports on operations, outcomes, and financial results, providing
analysis and ensuring timely and compliant submissions

¢ Oversee key projects to enhance facilities and services, developing project plans,
mitigating risks, and ensuring timely delivery within budget

¢ Working with the Head of Active Communities to develop business cases for new
initiatives and projects, conducting cost-benefit analyses and gathering data to support
decision-making

e Prepare materials for meetings, attend and provide updates, record action items, and
ensure effective follow-up and communication.

Key Challenges

¢ Leading and motivating a team of aquatic professionals to deliver high quality programs
across multiple centres

Ensuring sufficient labour resources within a challenging employment market

Managing conflicting priorities and tight deadlines

Identifying potential contractual risks, responding and escalating them as required.
Maintaining accuracy and attention to detail.

Compliance with contract strategy, business plans, work plans, budget and key performance
indicators.

Key Relationships

o Manager (Head of Active Communities); to escalate issues and provide updates.

¢ Client; communicate and escalate initiatives and issues.

e Colleagues; (department heads) to respond to queries, identify needs, communicate
services and redirect, escalate or resolve issues.

e Patrons; to respond to queries, identify needs, communicate services and redirect, escalate
or resolve issues.

Person Descriptors
Essential Desirable

Experience

e Previous experience in a similar position including building X
and leading high performing teams.

¢ Evidence of success in delivering improvements, including X

increased participation levels, in aquatic programs.
e Proven track record of consistently meeting and exceeding
business KPIs
Proven experience driving high levels of customer service
e Proven experience in managing profit and loss statements
Previous experience working with a local Council or other
government entity

X X X X
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Qualifications
o Tertiary qualifications relevant to the role or equivalent X
experience
e Current Swim Teacher Licence X
e Current First Aid Certificate - Workplace Level 2 (can be X
attained upon employment)
e Current CPR Certificate (can be attained upon
employment) X
e Current Working with Children Check X
e Current National Police Check X
Skills
e Skilled in adapting activities for inclusivity X
e Strong communication and interpersonal skills X
e Excellent leadership and influencing skills X
o Ability to develop good working relationships with internal X
and external stakeholders X
o Ability to solve problems with stakeholders, other X
colleagues and members of the public
o Ability to use initiative and make decisions in line with X
company policy and agreed parameters
¢ Proven ability to act with courtesy, and high levels of
professionalism, confidentiality and discretion X
e Cultural sensitivity and ability to work across a wide cross-
section of the community X
o Ability to handle difficult situations and relate to visitors
and members of community concerns. X
e Ability to produce results to demanding deadlines and
work on a number of key issues simultaneously. X
¢ Ability to facilitate workshops and training sessions X
Ability to take responsibility for own actions, accept §
constructive feedback, and act upon it.
o Responds positively to change and helps to manage the X
impact of change.
¢ Ability to work outside of standard hours where required. X
o Flexibility to travel interstate to meet business needs X
o Familiarity with work health and safety (WHS) legislation X
o Computer literacy, including familiarity with software X
packages and point of sale systems.

Health and Safety

As a team member the Aquatics Manager is responsible for:

¢ taking reasonable care for their own health and safety.

e taking reasonable care for the health and safety of others, including proactively upholding
the NSW Child Safe Standards

o complying with any reasonable instructions, policies and procedure given by their employer,
business or controller of the workplace.

To do this they must have knowledge of the Company’s Health & Safety Policy and relevant
instructions to their area of work. Team members also have a responsibility to report any health,
safety or welfare matter which is considered to require attention. Copies of the current Health
and Safety Policy and Safety Procedures are available on the B-Connected intranet site.
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General Disclaimer

This is not intended to be a full definition of duties, and team members will be expected to assist
in other duties as required. This job description is also subject to variation as Company needs
change over time.

Other Information
o Position holder should be willing to participate in outreach activities to target new members.
e Could involve local / interstate travel, and early mornings, late evening or weekend work.
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